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Contact Officer:
Maureen Potter 01352 7023222
maureen.potter@flintshire.gov.uk

To: Councillor Clive Carver (Chairman)

Councillors: Marion Bateman, Paul Cunningham, Peter Curtis, Andy Dunbobbin, 
Robin Guest, Ron Hampson, Ray Hughes, Richard Jones, Brian Lloyd, 
Vicky Perfect, Paul Shotton, Ian Smith, Nigel Steele-Mortimer and Arnold Woolley

2 December 2016

Dear Councillor

You are invited to attend a meeting of the Corporate Resources Overview & Scrutiny 
Committee which will be held at 10.00 am on Thursday, 8th December, 2016 in the 
Delyn Committee Room, County Hall, Mold CH7 6NA to consider the following items

A G E N D A

1 APOLOGIES 
Purpose: To receive any apologies.

2 DECLARATIONS OF INTEREST (INCLUDING WHIPPING 
DECLARATIONS) 
Purpose: To receive any Declarations and advise Members accordingly.

3 MINUTES (Pages 3 - 10)
Purpose: To confirm as a correct record the minutes of the meeting held on 
10 November 2016.

4 POLICE & CRIME COMMISSIONER FOR NORTH WALES 
(PRESENTATION) 

The Police & Crime Commissioner for North Wales, Mr Arfon Jones, has been 
invited to attend the meeting to give a short presentation and to respond to 
Members’ questions.

Public Document Pack



2

5 QUARTER 2/MID-YEAR IMPROVEMENT PLAN MONITORING REPORT 
2016/17 (Pages 11 - 38)

Report of Chief Executive and Chief Officer (Governance) - Cabinet Member 
for Corporate Management

Purpose: To enable Members to fulfil their scrutiny role in relation to 
performance monitoring.

6 REVENUE BUDGET MONITORING 2016/17 (MONTH 7) (Pages 39 - 68)

Report of Corporate Finance Manager - Leader of the Council and Cabinet 
Member for Finance

Purpose: 'This regular monthly report provides the latest revenue budget 
monitoring position for 2016/17 for the Council Fund and 
Housing Revenue Account. The position is based on actual 
income and expenditure as at Month 7, and projects forward to 
year-end.'

7 FORWARD WORK PROGRAMME (CORPORATE RESOURCES) (Pages 69 
- 74)

Report of Democratic Services Manager 

Purpose: The Committee is asked to consider, and amend where 
necessary, the Forward Work Programme for the Corporate 
Resources Overview & Scrutiny Committee.

Yours sincerely 

Robert Robins
Democratic Services Manager   



CORPORATE RESOURCES OVERVIEW & SCRUTINY COMMITTEE
10 NOVEMBER 2016

Minutes of the meeting of the Corporate Resources Overview & Scrutiny 
Committee of Flintshire County Council held in the Delyn Committee Room, 
County Hall, Mold on Thursday, 10 November 2016

PRESENT: Councillor Clive Carver (Chairman)
Councillors: Paul Cunningham, Peter Curtis, Robin Guest, Ron Hampson, 
Brian Lloyd, Vicky Perfect, Paul Shotton, Ian Smith, Nigel Steele-Mortimer and 
Arnold Woolley

SUBSTITUTE: Councillor Haydn Bateman (for Marion Bateman)

APOLOGY: Councillor Ray Hughes

ALSO PRESENT: Councillors Ian Dunbar, Brian Dunn and Dave Mackie

CONTRIBUTORS: Councillor Aaron Shotton, Leader of the Council & Cabinet 
Member for Finance; Councillor Billy Mullin, Cabinet Member for Corporate 
Management; Chief Executive; Chief Officer (Governance); and Corporate 
Finance Manager

Chief Fire Officer Simon Smith and Deputy Chief Fire Officer Dawn Docx of 
North Wales Fire and Rescue Service (for minute number 52)

Senior Manager, Human Resources and Organisational Development (for 
minute number 54)

IN ATTENDANCE: Democratic Services Manager and Committee Officer

50. DECLARATIONS OF INTEREST

On Agenda Item 4 ‘North Wales Fire & Rescue Authority’, Councillor 
Paul Shotton declared a personal interest as a member of the Fire Authority.

51. MINUTES

The minutes of the meeting of the Committee held on 13 October 2016 
had been circulated with the agenda.

Matters Arising

Minute number 46: Workforce Information Report - Quarter 1 2016/17 - 
Councillor Arnold Woolley questioned why the report was longer than that for 
the same quarter in 2015/16, pointing out the implications on cost and difficulty 
in comparing trends.  The Democratic Services Manager agreed to look into 
this.  The Chief Executive explained that more recent reports, which were 
generated by the iTrent system, were likely to include more detail following 
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requests by Members and he asked that any suggested changes to reports be 
raised with officers.

Minute number 48: Forward Work Programme - the Chairman had 
received confirmation that an email address for reporting IT faults was not 
currently available.  If the Chairman was made aware that such a facility was 
introduced, he would share this with all Members.

RESOLVED:

That the minutes be approved as a correct record and signed by the Chairman.

52. NORTH WALES FIRE & RESCUE AUTHORITY

Chief Fire Officer Simon Smith and Deputy Chief Fire Officer Dawn Docx 
of North Wales Fire and Rescue Service were welcomed to the meeting to give 
a presentation on the public consultation exercise, as set out in the document 
‘Affordable fire and rescue services for North Wales’.  A short video was shown 
to highlight the significant financial pressures on the Fire Authority and its 
proposed improvement objectives for 2017/18:

1. Continuing to keep people safe from fire in their homes.
2. Taking a new approach to meeting the Authority’s costs.
3. Protecting all our communities with better planning of firefighting 

crews.
4. Exploring how we can do more things for our communities.

A number of internal changes had ensured that service delivery to 
communities remained unaffected, however continued financial pressures had 
identified the need for a new financial strategy to meet the £2.3m funding gap.

Councillor Paul Shotton welcomed the preventative work which had 
contributed to the decline in fire incidents over the past decade.  In response to 
a question, the Chief Fire Officer provided explanation on the ‘co-responding’ 
pilot scheme where support was given to the Ambulance Service by providing 
reactive and intermediate help on urgent serious incidents.  This did not replace 
the services by the Ambulance Trust and was an extension to the firefighter role 
with those taking part did so voluntarily.  Although the final outcome of the trial 
was not yet known, the positive impact was recognised.  Information was also 
shared on another pilot involving community safety teams providing support on 
low-level incidents in Conwy and Denbighshire.

Councillor Peter Curtis referred to the need for action by the Welsh 
Government (WG) to combat widespread austerity, and raised his concerns 
about the impact of further funding cuts.

The Chief Fire Officer spoke about the support received from WG.  Whilst 
significant work had been done to reduce the number of fires, there was a 
danger in reduced service demand as prevention was the only way to reduce 
deaths and injuries.
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Councillor Brian Lloyd thanked the Fire Service for its assistance on a 
recent incident.

Councillor Robin Guest spoke about the Council’s support for the Fire 
Authority as a reactive service.  He referred to the £47 cost per head of 
population for North Wales in comparison with previous years and supported 
the proposal to seek additional funding from councils.  On Objective 4, he felt 
that a degree of caution was needed on creating opportunities to support other 
emergency services.  The Chief Fire Officer said that to avoid any reduction in 
resources/capability, the objective was aimed at identifying other activities to 
help justify and sustain the service into the future whilst balancing the budget.

The Deputy Chief Fire Officer provided explanation on the financial 
strategy resulting in the cost per head of population being maintained since 
2010/11.  She also spoke about the three year budget plan to deal with the 
funding gap.  The proposed increased levy from councils of £1.7m for 2017/18 
would be levelled out the following year, utilising reserves.

As a former member of the Fire Service, Councillor Paul Cunningham 
applauded the approach being taken and commented on the range of other 
duties undertaken by fire officers.

The pilot with the Ambulance Service was welcomed by Councillor Ron 
Hampson in recognition of the increasing pressures arising from the ageing 
population.  The Chief Fire Officer explained that the pilot had been financed 
internally and that any plans to extend this would require discussions on funding 
with WG and the health sector.

Councillor Arnold Woolley felt that public support for increased funding 
would be forthcoming, given the value of the Fire Service.  The Chief Fire Officer 
said that individual decisions on contribution levels would need to be made by 
each of the six North Wales councils and that views may differ.

Councillor Ian Dunbar, who was attending as an observer, was permitted 
to speak.  As a member of the Fire Authority, Councillor Dunbar commended 
the approach and highlighted the Phoenix projects which helped young people.  
He supported the request for additional funding and referred to the proposal to 
withdraw one wholetime fire engine in Wrexham.  The Chief Fire Officer 
emphasised that this decision had not been taken lightly and that a number of 
factors had been considered such as the declining number of incidents, the 
need to find efficiencies and manage risk without resorting to redundancies or 
the loss of another fire station.  He pointed out that difficult decisions would 
need to be made in January, following the outcome of the public consultation 
exercise.

The Chief Executive advised the Committee that this was the only 
opportunity to formally discuss the consultation document before the Council 
could respond within the deadline.  He explained that the wider public view was 
a material factor in balancing the budget and may not concur with that of local 
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authorities.  On the budget pressure, should the increase in levy be approved 
by the Fire and Rescue Authority, this would need to be treated as an additional 
pressure with one funding option being to include it within the annual Council 
Tax setting.

When asked by Councillor Vicky Perfect about the potential impact of 
the levy on Council Tax, the Corporate Finance Manager reported this to be 
around 0.51%.

The Committee supported the recommendations in the report, along with 
that from Councillor Guest for greater explanation on the thinking behind 
Objective 4.

RESOLVED:

That the four proposed strategic objectives within the consultation document be 
supported, with the proviso that there should be greater explanation on the 
thinking behind Objective 4 ‘Exploring how we can do more things for our 
communities’.

53. PROCUREMENT STRATEGY

The Chief Officer (Governance) presented the proposed Procurement 
Strategy which set out seven overarching principles on how procurement 
activities would be carried out, which would be largely achieved by complying 
with the recently approved Contract Procedure Rules (CPRs).  Linked to the 
Improvement Priorities, the two outcomes were to achieve value for money and 
to contribute to the local economy through spending in the local area, the use 
of community benefit clauses and by targeting contracts to social enterprises.  
The action plan would clarify expectations on community benefit clauses and 
would be underpinned by a series of performance indicators subject to 
monitoring.

The Chairman supported the focus on helping the local economy and 
asked for the figure spent on Flintshire based businesses in 2014/15, omitted 
from the foreword of the Strategy.  The Chief Officer agreed to share this with 
the Committee.

Councillor Billy Mullin said that whilst the Welsh Government (WG) 
expected spend to be targeted within Wales, the intention was to extend this to 
the Mersey Dee Alliance area to reflect the fact that Flintshire was on the border 
with England.

Councillor Paul Shotton welcomed the community benefits and 
opportunities for local businesses in partnership with the Federation of Small 
Businesses and Deeside Business Forum.

The Chief Officer referred to previous discussions on CPRs and 
explained that Economic Development and Procurement teams were helping 
to target local spend at small to medium enterprises.  Work was being 
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undertaken with Denbighshire County Council to maximise the use of 
community benefit clauses to be deployed as appropriate in contracts.

In response to a comment from the Chairman, the Chief Executive 
referred to the 2015 baseline figure of 52% spend with North Wales businesses 
and positive contributions already made on community benefits.

The Chief Officer spoke about changes to the community benefits 
threshold and to maximise their use across as many contracts as possible.

Whilst supporting opportunities for local businesses, Councillor Robin 
Guest highlighted the importance of achieving value for money.  Councillor 
Peter Curtis agreed with the need to balance quality and cost, recognising that 
cross-border services and skills may be required.

Councillor Arnold Woolley raised queries on skills required for contract 
management, the approach to dealing with complaints and the extended use of 
sub-contractors.  The Chief Officer referred to debate by the Audit Committee 
resulting in outcomes for training to highlight contract management obligations 
and for progress to be reported to the Audit Committee in January 2017.  He 
pointed out that the use of sub-contractors could be reasonable depending on 
the contract and that the number of complaints should be considered within the 
context of the Council’s overall spend.  He went on to give explanation on the 
mechanism for controlling contract management within the approved CPRs 
including powers for principal contractors to deal with under-performing sub-
contractors.

Councillor Aaron Shotton highlighted the need to raise evidence-based 
complaints and explained that the concerns raised at the Audit Committee 
meeting had in fact involved mitigating factors.  He spoke about further work on 
procurement to identify trends.

In response to Councillor Woolley’s comments about skills for contract 
management, the Chief Officer advised that a performance indicator had been 
set and that restructuring of the shared Procurement service would create 
business partner equivalents to focus on specific areas.

The Committee supported Councillor Woolley’s proposal to recommend 
approval of the Strategy.

RESOLVED:

That the Procurement Strategy be recommended to Cabinet for approval.

54. APPRAISALS SUBSTANTIVE PROGRESS REPORT

The Chief Executive introduced a report with detailed completion levels 
of appraisals by each portfolio, following the information received at the July 
2016 meeting on Corporate Services.  Whilst the aim remained to achieve 
100% completion levels, a degree of slippage was acknowledged and would be 
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carefully monitored.  A number of contributory factors were highlighted such as 
the number of field-based officers in Social Services and the number of 
employees in Facilities Services within Organisational Change 2.

The Senior Manager, Human Resources and Organisational 
Development reported that since production of the report, completion of 
appraisals had increased by up to 10% including groups where light-touch 
appraisals had been undertaken.  She gave assurance of work to verify 
exemption figures and the quality of appraisals setting meaningful objectives 
and identifying knowledge/talent gaps.

Councillor Billy Mullin gave a reminder that appraisals were a two-way 
discussion, giving employees the opportunity to raise concerns or seek support.

Whilst acknowledging the progress made, Councillor Robin Guest 
pointed out that the achievement of 100% in some areas such as Organisational 
Change 2 was unlikely by the December deadline.  For fairness and accuracy, 
he suggested that future reports include a separate line for authorised 
exemptions.  The Chief Executive agreed and said that other sections were 
expected to close the gap on the completion rate.  He went on to explain the 
reason for employees of Clwyd Theatr Cymru being amongst those exempt, 
with the introduction of a new system at the Theatr based on collective business 
performance objectives.

Councillor Arnold Woolley welcomed the progress made on this long-
standing issue.  On the second recommendation in the report, it was clarified 
that periodic reports would be incorporated as part of quarterly monitoring 
arrangements.

RESOLVED:

(a) That the progress made against the target set for completion of 
appraisals for portfolios and the Council as a whole be noted;

(b) That future reports will be included within the Workforce or Performance 
reports; and

(c) That more detail be provided on ‘authorised exemptions’ in future 
reporting.

55. REVENUE BUDGET MONITORING (MONTH 6) AND CAPITAL 
PROGRAMME MONITORING (MONTH 6)

The Corporate Finance Manager introduced a report on the revenue 
budget monitoring position for 2016/17 for the Council Fund and Housing 
Revenue Account (HRA) and the Capital Programme as at Month 6.
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Revenue Budget Monitoring

On the Council Fund, the projected position was that net spend would 
be £1.553m higher than the budget.  This was likely to be impacted by the 
outcome of negotiations with the Welsh Government (WG) on an additional 
transport grant and funding for replacement bus service provision following the 
collapse of GHA Coaches.  Progress on efficiencies had resulted in a revised 
target of £10.521m, with 91% expected to be achieved in year.  Amongst the 
risks were potential changes to the Minimum Revenue Provision which would 
form part of the budget discussions at the forthcoming special meeting of the 
Committee.

On the HRA, the year end closing balance was projected to be £1.061m 
which was above the recommended minimum level at 3.3% of total expenditure.

Councillor Robin Guest acknowledged the actions which had been taken 
on the orphaned industrial site at Sandycroft and asked about the expected 
timing of the site closure.  The Chief Executive said that a conclusion was 
expected within the calendar year and that a fuller separate response would be 
circulated.

Following a request from Councillor Ian Smith, the Corporate Finance 
Manager agreed to look into whether the finance system could generate 
appendices with larger print.

In response to comments from Councillor Ian Dunbar on GHA Coaches, 
the Chief Executive gave a brief update and explained that school transport 
provision was the responsibility of the Council and that this budget pressure 
was being calculated for 2017/18.

Capital Programme

Changes to the Capital Programme showed a revised position of 
£60.551m.  A summary of changes during the quarter were included in Section 
1.05 being a net increase of £1.404m on Council Fund and £0.083m on the 
HRA mainly relating to changes in grant funding.

An update on expenditure reported the position on spend to be 
£30.170m out of the £60.551 revised budget; this was in excess of the 30% 
spent at the same time in 2015/16.

Two requests for resources had been made for an upgraded microphone 
system for the Council Chamber and the installation of an average speed 
camera system along the A548 Sealand Road.

The Chairman asked for details on the funding and costs arising from 
the latter.  The Chief Executive agreed that a written response would be shared.
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RESOLVED:

(a) That the Committee receives the Revenue Budget Monitoring 20161/17 
(Month 6) monitoring report;

(b) That the Committee confirms that on this occasion, there is nothing 
which is wishes to bring to the attention of Cabinet; and

(c) That the Committee receives the Capital Programme 2016/17 monitoring 
(Month 6) and confirms that there is nothing which it wishes to bring to 
the attention of Cabinet.

56. FORWARD WORK PROGRAMME

The Forward Work Programme was considered and the following actions 
agreed:

 The People Strategy and Workforce Information Quarter 2 reports to be 
scheduled for the meeting on 12 January 2017.

 The provisional budget meeting on 16 December 2017 to be cancelled.

RESOLVED:

(a) That the Forward Work Programme, as submitted, be approved with 
amendments; and

(b) That the Democratic Services Manager, in consultation with the Chair, 
be authorised to vary the Forward Work Programme between meetings, 
should this be necessary.

57. MEMBERS OF THE PUBLIC AND PRESS IN ATTENDANCE

There was one member of the press in attendance.

(The meeting started at 10am and ended at 12.30pm)

…………………………
Chairman
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CORPORATE RESOURCES OVERVIEW & SCRUTINY COMMITTEE

Date of Meeting Thursday 8th December, 2016

Report Subject Quarter 2 Improvement Plan 2016/17 Monitoring Report

Cabinet Member Cabinet Member for Corporate Resources

Report Author Chief Executive

Chief Officer – Governance

Type of Report Operational

EXECUTIVE SUMMARY

The Improvement Plan for 2016/17 was adopted by the Council on 14th June 2016. 

This report presents the monitoring of progress for the second quarter of the 
Improvement Plan 2016/17 priorities ‘Modern and Efficient Council’ and ‘Safe 
Communities’ relevant to the Corporate Resources Overview & Scrutiny Committee. 

Flintshire is a high performing Council as evidenced in previous Improvement Plan 
monitoring reports as well as in the Council’s Annual Performance reports.  This 
second quarter monitoring report for 2016/17 is another positive report with 98% of 
activities being assessed as making good progress and 54% likely to achieve the 
desired outcome. In addition, 68% of the performance indicators met or exceeded 
target for the quarter. Risks are also being successfully managed with the majority 
being assessed as moderate (71%) or minor/insignificant (12%).

This report is an exception based report and therefore detail focuses on areas of 
under-performance.  

RECOMMENDATIONS

1 That the Committee considers the Quarter 2 Improvement Plan Monitoring 
Reports, highlight and monitor poor performance and feedback details of any 
challenge to the Policy, Performance and Partnerships Team who are 
responsible for the overview and monitoring of improvement targets.
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REPORT DETAILS

1.00 EXPLAINING THE IMPROVEMENT PLAN MONITORING REPORT

1.01 The Improvement Plan monitoring reports give an explanation of the progress 
being made toward the delivery of the impacts set out in the 2016/17  
Improvement Plan. The narrative is supported by performance indicators and 
/ or milestones which evidence achievement. In addition, there is an 
assessment of the strategic risks and the level to which they are being 
controlled.

1.02 Monitoring our Activities
Each of the sub-priorities have high level activities which are monitored over 
time. ‘Progress’ monitors progress against scheduled activity and has been 
categorised as follows: -

 RED: Limited Progress – delay in scheduled activity; not on track
 AMBER: Satisfactory Progress – some delay in scheduled activity, but 

broadly on track
 GREEN: Good Progress – activities completed on schedule, on track

A RAG (Red/Amber/Green) status is also given as an assessment of our level 
of confidence at this point in time in achieving the ‘outcome(s)’ for each sub-
priority. Each outcome has been categorised as: -

 RED: Low – lower level of confidence in the achievement of the 
outcome(s)

 AMBER: Medium – uncertain level of confidence in the achievement of 
the outcome(s)

 GREEN: High – full confidence in the achievement of the outcome(s).

1.03 In summary our overall progress against the high level activities is: -

ACTIVITES PROGRESS
 We are making good (green) progress in 56 (98%) activities.
 We are making satisfactory (amber) progress in 1 (2%) activity.

ACTIVITIES OUTCOME
 We have a high (green) level of confidence in the achievement of 31 

(54%) activity outcomes.
 We have a medium (amber) level of confidence in the achievement of 

26 activity outcomes (46%).
 None of our activities have a low (red) level of confidence in 

achievement of outcomes.

1.04 Monitoring our Performance
Analysis of performance against the Improvement Plan performance 
indicators is undertaken using the RAG status. This is defined as follows: -

 RED equates to a position of under-performance against target
 AMBER equates to a mid-position where improvement may have been 
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made but performance has missed the target 
 GREEN equates to a position of positive performance against target.

1.05 Analysis of current levels of quarterly performance shows the following: -
 30 (68%) had achieved a green RAG status
 3 (7%) have an amber RAG status
 11 (25%) have a red RAG status

1.06 The quarterly performance indicator (PI’s) which showed a red RAG status for 
current performance, relevant to the Corporate Resources Overview & 
Scrutiny Committee is: -

Priority: Modern and Efficient Council
PI: Amount of efficiency targets achieved.

Month 6 budget monitoring indicates a current projection of 91% of 
efficiencies to be achieved within 2016/17. The 91% refers to a current 
projection of £9.605M against the revised efficiency target of £10.521M which 
was revised following allocation of a contingency fund for a number of 
efficiencies no longer achievable in the current financial year.

1.07 Monitoring our Risks
Analysis of the current risk levels of strategic risks identified in the 
Improvement Plan are as follows: -

  3 (6%) are insignificant (green)
  6 (12%) are minor (yellow) 
 36 (70%) are moderate (amber)
  6 (12%) are major (red)
  There are no severe (black) risks.

1.08 The one major (red) risk area identified for the Corporate Resources 
Overview & Scrutiny Committee is:-

Priority: Modern and Efficient Council
Risk: The scale of the financial challenge

The Provisional Settlement for 2017/18 has since been received and is more 
favourable than the figure projected within the forecast.  Work is continuing 
regarding stage 2 of the 2017/18 budget and the forecast will be updated 
once this work is complete.

2.00 RESOURCE IMPLICATIONS 

2.01 There are no specific resource implications for this report. 
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3.00 CONSULTATIONS REQUIRED / CARRIED OUT

3.01 The Improvement Priorities are monitored by the appropriate Overview and 
Scrutiny Committees according to the priority area of interest.

3.02 Chief Officers have contributed towards reporting of relevant information.

4.00 RISK MANAGEMENT

4.01 Progress against the risks identified in the Improvement Plan is included in 
the report at Appendix 1. Summary information for the risks assessed as 
major (red) is covered in paragraph 1.08 above.

5.00 APPENDICES

5.01 Appendix 1 – Quarter 2 Improvement Plan Monitoring Report – Modern and 
Efficient Council 

5.02 Appendix 2 – Quarter 2 Improvement Plan Monitoring Report – Safe 
Communities

6.00 LISE OF ACCESSIBLE BACKGROUND DOCUMENTS
6.01 None.

Contact Officer: Robert Robins,  Democratic Services Manager
Telephone: 01352 702320
E-mail: robert.robins@flintshire.gov.uk

7.00 GLOSSARY OF TERMS

7.01 Improvement Plan: the document which sets out the annual priorities of the 
Council. It is a requirement of the Local Government (Wales) Measure 2009 
to set Improvement Objectives and publish an Improvement Plan.

7.02 Risks: These are assessed using the improved approach to risk 
management endorsed by Audit Committee in June 2015. The new approach, 
includes the use of a new and more sophisticated risk assessment matrix 
which provides greater opportunities to show changes over time.
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7.03 The new approach to risk assessment was created in response to 
recommendations in the Corporate Assessment report from the Wales Audit 
Office and Internal Audit.

7.04 CAMMS – An explanation of the report headings

Actions:
Action – Each sub-priority have high level activities attached to them to help 
achieve the outcomes of the sub-priority. 
Lead Officer – The person responsible for updating the data on the action.
Status – This will either be ‘In progress’ if the action has a start and finish 
date or ‘Ongoing’ if it is an action that is longer term than the reporting year.
Start date – When the action started (usually the start of the financial year).
End date – When the action is expected to be completed.
% complete - The % that the action is complete at the time of the report. This 
only applies to actions that are ‘in progress’.  An action that is ‘ongoing’ will 
not produce a % complete due to the longer-term nature of the action.
Progress RAG – Shows if the action at this point in time is making limited 
progress (Red), satisfactory progress (Amber) or good progress (Green).
Outcome RAG – Shows the level of confidence in achieving the outcomes for 
each action. 

Measures (Key Performance Indicators - KPIs):
Pre. Year Period Actual – The period actual at the same point in the previous 
year. If the KPI is a new KPI for the year then this will show as ‘no data’.
Period Actual – The data for this quarter.
Period Target – The target for this quarter as set at the beginning of the year.
Perf. RAG – This measures performance for the period against the target.  It 
is automatically generated according to the data.  Red = a position of under 
performance against target, Amber = a mid-position where improvement may 
have been made but performance has missed the target and Green = a 
position of positive performance against the target.
Perf. Indicator Trend – Trend arrows give an impression of the direction the 
performance is heading compared to the period of the previous year. It is 
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important to note that a ‘downward arrow’ always indicates poorer 
performance regardless of whether a KPI figure means that less is better (e.g. 
the amount of days to deliver a grant or undertake a review) or if a KPI figure 
means that more is better (e.g. number of new jobs in Flintshire).  
Similarly an ‘upward arrow’ always indicates improved performance.
YTD Actual – The data for the year so far including previous quarters.
YTD Target – The target for the year so far including the targets of previous 
quarters.
Outcome RAG – The level of confidence of meeting the target by the end of 
the year. Low – lower level of confidence in the achievement of the target 
(Red), medium – uncertain level of confidence in the achievement of the 
target (Amber) and high-full confidence in the achievement of the target 
(Green).

Risks:
Risk Title – Gives a description of the risk.
Lead Officer – The person responsible for managing the risk.
Supporting Officer – The person responsible for updating the risk.
Initial Risk Rating – The level of the risk at the start of the financial year 
(quarter 1). The risks are identified as follows; insignificant (green), minor 
(yellow), moderate (amber), major (red) and severe (black).
Current Risk Rating – The level of the risk at this quarter.
Trend Arrow – The shows if the risk has increased, decreased or remained 
the same between the initial risk rating and the current risk rating.
Risk Status – This will either show as ‘open’ or closed’. If a risk is open then it 
is still a relevant risk, if the risk is closed then it is no longer a relevant risk; a 
new risk may be generated where a plan or strategy moves into a new phase.
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8 Modern and Efficient Council
Actions

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE
% 

PROGRESS 
RAG

OUTCOME 
RAG

8.1.1.1 Develop the Community and Social Sectors 
through developing and growing social enterprises in 
Flintshire, in turn supporting and creating new forms of 
local business

Ian Bancroft - Chief Officer - 
Organisational Change 1

In 
Progress

01-Apr-2016 31-Mar-2017 55.00%

ACTION PROGRESS COMMENTS:
A second meeting has taken place with a key group of social enterprises who are looking to develop their own priorities for developing the social sector. Work on the procurement 
strategy has been updated to include specific work focussing on potential contracting with the social sector and a greater emphasis on community benefits within specifications. Work 
continues through the Community Asset Transfer (CAT) and Alternatively Delivery Model (ADM) programmes to support the sectors development. This work is long term and the end 
date of March 2017 allows for getting to a stage where a number of new social enterprises have been created and the sector has the capacity to lead its development. 

Last Updated: 30-Nov-2016

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE
% 

PROGRESS 
RAG

OUTCOME 
RAG

8.1.1.2 Encourage volunteers and active citizens Ian Bancroft - Chief Officer - 
Organisational Change 1

In 
Progress

01-Apr-2016 31-Mar-2017 90.00%

ACTION PROGRESS COMMENTS:
Encouraging volunteers and active citizens is a longer-term programme. Initially we have our volunteering policy which has been shared with the Public Services Board (PSB). Work on 
volunteering is being developed jointly by public sector partners under the "community resilience" priority of the Board. Evaluation will take place at the end of the year on take up of 
the policy and use of volunteers by services. This will then complete work on this initial element of encouraging volunteers. The amber judgement on outcome reflects the longer-term 
nature of achieving this outcome.

Last Updated: 30-Nov-2016

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE
% 

PROGRESS 
RAG

OUTCOME 
RAG

01-Dec-2016 CAMMS Page 2 of 15

Date From:01/04/2016 To:30/09/2016Flintshire County Council

P
age 18



8.1.1.3 Ensure community benefit through our 
commissioning of goods and services and their impact

Arwel Staples - Strategic 
Procurement Manager

In 
Progress

01-Apr-2016 31-Mar-2017 75.00%

ACTION PROGRESS COMMENTS:
A new set of Contract Procedure Rules (CPRs) has been approved by Council and will become operational on 1st November. As part of the new CPR there is a mandatory requirement to 
include community benefit considerations for all contracts above £1m. To ensure community benefits are agreed and included a new commissioning form has also been developed and, 
will be reviewed by the Corporate Procurement Unit prior to the commencement of each tendering exercise. The amber status reflects a position of uncertainty as to the level of 
compliance by officers to the new corporate procedure rules. 

Last Updated: 30-Nov-2016

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE
% 

PROGRESS 
RAG

OUTCOME 
RAG

8.1.1.4 Design and implement alternative delivery 
models (ADM's) to sustain important services to meet 
future need

Ian Bancroft - Chief Officer - 
Organisational Change 1

In 
Progress

01-Apr-2016 31-Mar-2017 70.00%

ACTION PROGRESS COMMENTS:
Leisure and Libraries, Facility Management and Social Care Work Opportunities are working on their final implementation plans to go before Cabinet in December with set up of each of 
the new delivery models planned for the first half of 2017. 

Last Updated: 11-Nov-2016

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE
% 

PROGRESS 
RAG

OUTCOME 
RAG

8.1.1.5 Empower communities to run and manage 
facilities in their locality through Community Asset 
Transfers CAT's)

Ian Bancroft - Chief Officer - 
Organisational Change 1

In 
Progress

01-Apr-2016 31-Mar-2017 50.00%

ACTION PROGRESS COMMENTS:
Work continues on progressing a number of assets that have achieved "stage 2 sign off" of business planning through to stage 3 legal completion. A considerable amount of work has 
taken place in relation to Holywell Leisure Centre, the most complex asset transfer, including consultation with staff and revising and updating the business plan. This transfer is due to 
take place between December 2016 and March 2017. To complete work this year requires both final completion of a number of asset transfers and monitoring of all those completed 
last year. 

Last Updated: 30-Nov-2016
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ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE
% 

PROGRESS 
RAG

OUTCOME 
RAG

8.1.1.6 Ensure our Armed Forces Community and their 
families are not disadvantaged when accessing Council 
Services

Karen Armstrong - Corporate 
Business and Communications 
Executive Officer

In 
Progress

01-Apr-2016 31-Mar-2018 50.00%

ACTION PROGRESS COMMENTS:
Flintshire has played an active role in preparing for regional funding (Covenant Fund 2016) that has been made available from the Ministry of Defence. The application was submitted at 
the end of October 2016 and notification of a successful grant will be in the new year. The Council is also re-invigorating its working group to refresh and implement actions within the 
Armed Forces Covenant Action Plan. The amber status reflects a level of uncertainty about delivering the full impact.

Last Updated: 30-Nov-2016

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE
% 

PROGRESS 
RAG

OUTCOME 
RAG

8.2.1.1 Develop and implement a three year financial 
plan that reflects anticipated funding, costs and 
efficiencies to support strategic decision making.

Gary Ferguson - Corporate 
Finance Manager

In 
Progress

01-Apr-2016 31-Mar-2017 80.00%

ACTION PROGRESS COMMENTS:
The Medium Term Financial Strategy (MTFS) has been adopted by Cabinet, with Overview and Scrutiny Committee input, and regular updates are provided. The provisional Local 
Government settlement of Welsh Government is due mid-October. The amber outcome rating derives from uncertainty over the content of the settlement at this early stage. The 
provisional Local Government settlement was received on 19th October 2016 and was more favourable than was forecast within the MTFS. This was due to the funding being mainly 
flat lined to the 2016/17 level whilst the MTFS projection had assumed a cut of 1.5%. A stage 1 budget report was considered by Cabinet and Corporate Overview and Scrutiny 
Committee in September and a Stage 2 report which will include further Corporate Financial Stewardship options was considered by Cabinet in November 2016.

Last Updated: 30-Nov-2016

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE
% 

PROGRESS 
RAG

OUTCOME 
RAG

8.2.1.2 Implement the People Strategy to ensure the 
council has sufficient capability and capacity to operate 
effectively as a smaller organisation

Sharon Carney - Lead Business 
Partner

In 
Progress

01-Apr-2016 31-Mar-2017 90.00%

ACTION PROGRESS COMMENTS:
The updated People Strategy for 2016-19 has been approved by Cabinet in November 2016. The strategy reflects organisational needs and aligns capacity to priorities. In the interim 
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period of Strategy revision, resources have been prioritised to meet dominant organizational needs including service reviews, efficiency led service model changes, the transition to 
Alternative Delivery Models, and workforce scale and cost reduction programmes.

Last Updated: 30-Nov-2016

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE
% 

PROGRESS 
RAG

OUTCOME 
RAG

8.2.1.3 Rationalise the Council's use of corporate 
accommodation

Lisa McLellan - Asset Manager In 
Progress

01-Apr-2016 31-Mar-2018 70.00%

ACTION PROGRESS COMMENTS:
The Council's corporate accommodation is being rationalised through reducing floor space and the costs of occupied office accommodation, and increasing the number/percentage of 
employees working in an agile way. Continued optimisation of space at both Flint Offices and Alltami progresses alongside phased County Hall rationalisation.

Last Updated: 08-Sep-2016

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE
% 

PROGRESS 
RAG

OUTCOME 
RAG

8.2.1.4 Optimise purchasing efficiencies through the use 
of regional and national procurement collaborations 
and through the increased use of electronic solutions

Arwel Staples - Strategic 
Procurement Manager

In 
Progress

01-Apr-2016 31-Mar-2017 60.00%

ACTION PROGRESS COMMENTS:
50 officers of 150 nominated have been trained in new systems and processes. The £400k annual savings target from regional and national procurement collaborations is on track to be 
achieved. There is ongoing monitoring of efficiencies gained from the National Procurement Service as part of this programme. The amber rating for outcome reflects the longer term 
uncertainty around optimising regional and national efficiencies.

Last Updated: 30-Nov-2016

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE
% 

PROGRESS 
RAG

OUTCOME 
RAG
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8.2.1.5 Embrace digital channels as the default in 
service design where possible to provide access to 
online services at a time and location convenient to the 
customer.

Rebecca Jones - Customer 
Services Team Leader

In 
Progress

01-Apr-2016 31-Mar-2017 50.00%

ACTION PROGRESS COMMENTS:
The Council continues to make good progress towards providing services online. Quarter 2 saw an increase in the number of customers choosing electronic means to transact with the 
Council compared to quarter 1. Over 7,000 digital transactions were completed between July-September and website usage increased with over 186,000 users choosing the website to 
find information, submit enquiries and complete tasks. Customer Support Services continue to work closely with ICT as part of the Customer Service Strategy to develop a ‘digital first’ 
principle.

Last Updated: 03-Nov-2016

Performance Indicators

KPI Title
Pre. Year 

Period 
Actual

Period 
Actual

Period 
Target Perf. RAG

Perf. 
Indicator 

Trend
YTD Actual YTD Target Outcome RAG

IP8.1.1.3M01 Percentage of contracts 
awarded in the financial year over £1m 
with community benefit clauses included in 
contract documents 

No Data 75 N/A 75 N/A

Lead Officer: Arwel Staples - Strategic Procurement Manager
Reporting Officer: Arwel Staples - Strategic Procurement Manager
Aspirational Target: 
Progress Comment: A new set of Contract Procedure Rules (CPRs) have been approved by Council and became  operational on 1st November. As part of the new CPRs there is a 
mandatory requirement to include Community Benefit considerations for all contracts above £1m. To ensure Community Benefits are agreed and included  a new Commissioning Form 
has also been developed and will be reviewed by the Corporate Procurement Unit prior to the commencement of each tendering exercise.  The amber rating is due to i) the uncertainty 
of compliance with the CPRs and ii) unknown contracts which are not procured by the Corporate Procurement Unit.

Last Updated: 30-Nov-2016

KPI Title
Pre. Year 

Period 
Actual

Period 
Actual

Period 
Target Perf. RAG

Perf. 
Indicator 

Trend
YTD Actual YTD Target Outcome RAG
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IP8.1.1.3M02 Percentage of contracts 
awarded in the financial year under £1m 
with community benefit clauses included in 
contract documents

No Data 25 N/A 25 N/A

Lead Officer: Arwel Staples - Strategic Procurement Manager
Reporting Officer: Arwel Staples - Strategic Procurement Manager
Aspirational Target: 
Progress Comment: A new set of Contract Procedure Rules (CPRs) has been approved by Council and became operational on 1st November. As part of the new CPRs there is a 
mandatory requirement to include Community Benefit considerations for all contracts between £25k and  £1m. To ensure Community Benefits are agreed and included  a new 
Commissioning Form has also been developed and will be reviewed by the Corporate Procurement Unit prior to the commencement of each tendering exercise. 

Last Updated: 30-Nov-2016

KPI Title
Pre. Year 

Period 
Actual

Period 
Actual

Period 
Target Perf. RAG

Perf. 
Indicator 

Trend
YTD Actual YTD Target Outcome RAG

IP8.2.1.1M01 Amount of efficiency targets 
achieved.

21447000 9605000 10521000 19308000 21803000

Lead Officer: Gary Ferguson - Corporate Finance Manager
Reporting Officer: Sara Dulson - Finance Manager
Aspirational Target: 
Progress Comment: This month 6 budget monitoring indicates a current projection of 91% of efficiencies to be achieved within 2016/17.  The 91% refers to a current projection of 
£9.605M against the revised efficiency target of £10.521M which was revised following allocation of contingency fund for a number of efficiencies no longer achievable in the current 
financial year due to Member decisions as referenced in the M4 monitoring report.

Last Updated: 25-Oct-2016

KPI Title
Pre. Year 

Period 
Actual

Period 
Actual

Period 
Target Perf. RAG

Perf. 
Indicator 

Trend
YTD Actual YTD Target Outcome RAG

IP8.2.1.2M02 Increase percentage of staff 
that receive an annual appraisal

No Data 58.47 N/A 99.74 N/A
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Lead Officer: Sharon Carney - Lead Business Partner
Reporting Officer: Andrew Adams - Business Information and Compliance Adviser
Aspirational Target: 
Progress Comment: Corporate Resources Overview and Scrutiny received a detailed update report in November.  There has been a significant increase in the appraisals either 
completed or scheduled (by 20 December 2016).

Last Updated: 30-Nov-2016

KPI Title
Pre. Year 

Period 
Actual

Period 
Actual

Period 
Target Perf. RAG

Perf. 
Indicator 

Trend
YTD Actual YTD Target Outcome RAG

IP8.2.1.2M04 (CHR/002) The number of 
working days per full time equivalent (FTE) 
local authority employee lost due to 
sickness absence.

2.07 2.05 2.33 2.05 2.33

Lead Officer: Andrew Adams - Business Information and Compliance Adviser
Reporting Officer: -
Aspirational Target: 9.60
Progress Comment: Compared to the same quarter in 15/16, there has been an significant improvement which has meant that the authority achieved the quarterly target of 2.33 
(annual target of 9.30). On going interventions continue to be made to further improve attendance.

Last Updated: 30-Nov-2016

KPI Title
Pre. Year 

Period 
Actual

Period 
Actual

Period 
Target Perf. RAG

Perf. 
Indicator 

Trend
YTD Actual YTD Target Outcome RAG

IP8.2.1.4M01 Achievement of efficiency 
savings achieved due to the use of 
National, Regional and Sectoral 
procurement frameworks

1306470 69000 100000 329000 200000
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Lead Officer: Arwel Staples - Strategic Procurement Manager
Reporting Officer: Arwel Staples - Strategic Procurement Manager
Aspirational Target: 
Progress Comment: Year to date efficiency savings calculations are currently £329k against an annual target of £400k. Whilst it is anticipated that the annual target will be achieved, 
further analysis is yet to be undertaken to ascertain market and category breakdowns.

Last Updated: 30-Nov-2016

KPI Title
Pre. Year 

Period 
Actual

Period 
Actual

Period 
Target Perf. RAG

Perf. 
Indicator 

Trend
YTD Actual YTD Target Outcome RAG

IP8.2.1.4M02 Efficiencies achieved through 
the use of end to end electronic purchasing

No Data No Data N/A No Data N/A

Lead Officer: Arwel Staples - Strategic Procurement Manager
Reporting Officer: Arwel Staples - Strategic Procurement Manager
Aspirational Target: 
Progress Comment: Welsh Government have made available to the Council details of the new Benefits Realisation Tracking Tool for end to end electronic purchasing. Once this 
training on the tool has been received the Council will be able to verify efficiencies achieved.

Last Updated: 30-Nov-2016

KPI Title
Pre. Year 

Period 
Actual

Period 
Actual

Period 
Target Perf. RAG

Perf. 
Indicator 

Trend
YTD Actual YTD Target Outcome RAG

IP8.2.1.5M01 Increase the number of 
transactional services online and via the 
Flintshire app

No Data 7460 N/A 11627 N/A

Lead Officer: Katie Clubb - Community Support Services Manager
Reporting Officer: Rebecca Jones - Customer Services Team Leader
Aspirational Target: 
Progress Comment: The number of customer enquiries received via digital channels i.e. website e-forms, Mobile App and Live Chat continue to increase.  Compared to Q1 there was 
an overall increase in digital transactions of 44% in Q2.  The number of customers choosing to contact the Council via its website increased by 51.7%  in Q2 from 3,148 online e-forms 
to 6,521 in Q2.  In Q1 it was reported that the NEW Homes website was launched but usage is low and opportunities are being explored to promote its use.  

Last Updated: 25-Oct-2016
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KPI Title
Pre. Year 

Period 
Actual

Period 
Actual

Period 
Target Perf. RAG

Perf. 
Indicator 

Trend
YTD Actual YTD Target Outcome RAG

IP8.2.1.5M02 Increase the take-up of online 
services

No Data 186584 N/A 372073 N/A

Lead Officer: Rebecca Jones - Customer Services Team Leader
Reporting Officer: Rebecca Jones - Customer Services Team Leader
Aspirational Target: 
Progress Comment: There was an increase in the number of users to the Council’s website in Q2.  186,584 users visited the online services that are provided by Flintshire County 
Council via the website, with each user visiting on average 2.26 times during the quarter.  Over 1.2 million web pages were viewed and this means, website users looked at around 6 
pages during their visit to our website.  Internally, the new InfoNet was launched in August 2016 and 4,898 users have accessed the site, and viewed over 115,000 pages.

Last Updated: 11-Nov-2016

RISKS
Strategic Risk

RISK
TITLE LEAD OFFICER SUPPORTING OFFICERS INITIAL RISK

 RATING
CURRENT RISK

 RATING
TREND 
ARROW

RISK
STATUS

The capacity and appetite of the community and 
social sectors.

Ian Bancroft - Chief 
Officer - Organisational 

Change 1

Dawn Holt - Alternative 
Delivery Models and 

Transforming Social Services 
Programme Manager

Open

Potential Effect:  No increase in the number and strength in community and social sectors which in turn will limit the capacity for communities to assist in community asset transfer and 
other programmes.
Management Controls:  Careful business planning and capacity development with community partners.
Progress Comment:  Q2 - Building on the Community Asset Transfers from 2015/16 nine applications are now being progressed.  In addition five ADM's are in progress, see section 
8.1.1.4.

Last Updated: 30-Nov-2016
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RISK
TITLE LEAD OFFICER SUPPORTING OFFICERS INITIAL RISK

 RATING
CURRENT RISK

 RATING
TREND 
ARROW

RISK
STATUS

The willingness of the workforce and Trade Unions to 
embrace change.

Ian Bancroft - Chief 
Officer - Organisational 

Change 1

Dawn Holt - Alternative 
Delivery Models and 

Transforming Social Services 
Programme Manager

Open

Potential Effect:  Organisational change objectives cannot be met.
Management Controls:  Careful service and business planning with inclusivity of Trade Union and workforce input.
Progress Comment:  Q2 - Organisational change programmes are broadly within planned timescales, reflecting the willingness of the workforce and Trade Unions to embrace change.

Last Updated: 30-Nov-2016

RISK
TITLE LEAD OFFICER SUPPORTING OFFICERS INITIAL RISK

 RATING
CURRENT RISK

 RATING
TREND 
ARROW

RISK
STATUS

Market conditions which the new alternative delivery 
models face.

Ian Bancroft - Chief 
Officer - Organisational 

Change 1

Dawn Holt - Alternative 
Delivery Models and 

Transforming Social Services 
Programme Manager

Open

Potential Effect:  New Alternative Delivery Models will see a decrease in income and could be un-sustainable.
Management Controls:  Realistic business plans and an increased commercialism of new organisations (e.g leisure and libraries), underpinned by sufficient financial acumen.
Progress Comment:  Completed Alternative Delivery Model (ADM) business plans contain some initial considerations of market conditions. More detailed planning market analysis work 
is being completed in the transition phase for those business plans approved by Cabinet. Final Community Asset Transfer (CAT) plans are on the whole progressing. 

Last Updated: 29-Nov-2016

RISK
TITLE LEAD OFFICER SUPPORTING OFFICERS INITIAL RISK

 RATING
CURRENT RISK

 RATING
TREND 
ARROW

RISK
STATUS

Limitations on public funding to subsidise alternative 
models.

Ian Bancroft - Chief 
Officer - Organisational 

Change 1

Dawn Holt - Alternative 
Delivery Models and 

Transforming Social Services 
Programme Manager

Open
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Potential Effect:  Alternative Delivery Models become unsustainable as it cannot meet costs with reduced funding from the Council.
Management Controls:  Properly plan for reduced levels of council funding for each Alternative Delivery Model and contingency plans.
An agreed funding model where the Council subsidises the ADM's over a limited period is built into the MTFS.
Progress Comment:  Q2 - The amber rating is due to the transitional arrangements currently in place.  The transitional period is nearing end and reports are due to go to Cabinet in 
December. Following this the risk level will change. 

Last Updated: 30-Nov-2016

RISK
TITLE LEAD OFFICER SUPPORTING OFFICERS INITIAL RISK

 RATING
CURRENT RISK

 RATING
TREND 
ARROW

RISK
STATUS

Procurement regulations stifling our ability to develop 
local community and third sector markets

Arwel Staples - Strategic 
Procurement Manager

Open

Potential Effect:  Unlikely increase in spend with Small and Medium Enterprises (SMEs) and third sector suppliers
Management Controls:  Introduction of a new and improved corporate procurement strategy.
Progress Comment:  A new corporate procurement strategy has been developed. The strategy has now been approved and one of the key outcomes is local supplier development, 
increased use of community benefits, and increased spend with Social Enterprises.

Last Updated: 30-Nov-2016

RISK
TITLE LEAD OFFICER SUPPORTING OFFICERS INITIAL RISK

 RATING
CURRENT RISK

 RATING
TREND 
ARROW

RISK
STATUS

Newly established Social Enterprises fail in their early 
stages of development

Ian Bancroft - Chief 
Officer - Organisational 

Change 1

Dawn Holt - Alternative 
Delivery Models and 

Transforming Social Services 
Programme Manager, Mike 

Dodd - Social Enterprise 
Development Lead Officer

Open
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Potential Effect:  New social enterprises are not sustainable and go into liquidation
Management Controls:  i) Business development to the sector supported by the Council.
ii) Monitoring of performance of new Social Enterprise delivery.
iii) New network of social enterprise taking responsibility for increasing strength of the sector.
Progress Comment:  Q2 - The Social Enterprise Sector working group has met twice and is planning how it will provide leadership and support to the sector. 

Last Updated: 29-Nov-2016

RISK
TITLE LEAD OFFICER SUPPORTING OFFICERS INITIAL RISK

 RATING
CURRENT RISK

 RATING
TREND 
ARROW

RISK
STATUS

Newly established Community Asset Transfers fail in 
their early stages of development

Neal Cockerton - Chief 
Officer - Organisational 

Change 2

Dawn Holt - Alternative 
Delivery Models and 

Transforming Social Services 
Programme Manager

Open

Potential Effect:  New social enterprises are not sustainable and go into liquidation
Management Controls:  Business development support for the sector; monitoring and management of performance of new Social Enterprise delivery; new network of social enterprises 
taking responsibility for self-help.
Progress Comment:  Business development work is on going. Monitoring of new Community Asset Transfers starts this year with reports received from Community groups and 
monitoring meetings arranged.

The Social Enterprise Sector working group is now active. 

Last Updated: 30-Nov-2016

RISK
TITLE LEAD OFFICER SUPPORTING OFFICERS INITIAL RISK

 RATING
CURRENT RISK

 RATING
TREND 
ARROW

RISK
STATUS

The scale of the financial challenge. Gary Ferguson - 
Corporate Finance 

Manager

Open

01-Dec-2016 CAMMS Page 13 of 15

Date From:01/04/2016 To:30/09/2016Flintshire County Council

P
age 29



Potential Effect:  The Council does not have sufficient funding to meet it's priorities and obligations.
Management Controls:  i) The Council's Medium Term Financial Strategy and efficiency programme.
ii) National negotiations on local government funding.
Progress Comment:  Q2) The Provisional Settlement for 2017/18  has since been received and is more favourable than the figure assumed within the forecast.

Work is continuing regarding stage 2 of the 2017/18 budget and the forecast will be updated once this work is complete.

Last Updated: 29-Nov-2016

RISK
TITLE LEAD OFFICER SUPPORTING OFFICERS INITIAL RISK

 RATING
CURRENT RISK

 RATING
TREND 
ARROW

RISK
STATUS

The capacity and capability of the organisation to 
implement necessary changes.

Sharon Carney - Lead 
Business Partner

Open

Potential Effect:  Organisational change objectives cannot be met.
Management Controls:  Careful service and business planning with alignment of corporate resources supplemented with specialist external support where required.
Progress Comment:  Organisational change programmes are broadly on time and on budget.

Last Updated: 29-Nov-2016

RISK
TITLE LEAD OFFICER SUPPORTING OFFICERS INITIAL RISK

 RATING
CURRENT RISK

 RATING
TREND 
ARROW

RISK
STATUS

The pace of procurement collaborations and our 
limited control over their development.

Gareth Owens - Chief 
Officer - Governance

Arwel Staples - Strategic 
Procurement Manager

Open

Potential Effect:  Procurement efficiencies will not be realised.
Management Controls:  Monitoring and management of the National Procurement Service (NPS) work programme and its benefits.
Progress Comment:  The National Procurement Service (NPS) has increased the pace of procurement collaboration delivery with 30+ framework agreements in place and further 
projects identified. The work programme delivery is being closely monitored. 

However actual benefits to the Council from the NPS framework agreements is varied, therefore further monitoring of actual benefits is required going forward.

Last Updated: 20-Oct-2016
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RISK
TITLE LEAD OFFICER SUPPORTING OFFICERS INITIAL RISK

 RATING
CURRENT RISK

 RATING
TREND 
ARROW

RISK
STATUS

Public attitude to accessing services on-line. Clare Budden - Chief 
Officer - Community and 

Enterprise

Rebecca Jones - Customer 
Services Team Leader

Open

Potential Effect:  Targeted efficiencies to be achieved through people switching to accessing services will not be met.
Management Controls:  Connects will promote and assist with self-service for to enable a full digital shift.
Progress Comment:  Q2) There continues to be an increase in the number of people choosing digital to transact with the Council; the number of digital transactions and website usage 
grows every quarter. 

Customer Services regularly monitor customer feedback around digital to ensure the services delivered digitally are fit for purpose. Frontline support continues to be offered via 
Flintshire Connects Advisors, encouraging and enabling customers to self-service now and in the future. Additionally, the rollout of payment kiosks at Flintshire Connects, with no 
concerns from the public demonstrates a level of acceptance that customers expect to self-service when accessing certain services. 

Last Updated: 29-Nov-2016
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5 Safe Communities
Actions

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE
% 

PROGRESS 
RAG

OUTCOME 
RAG

5.1.1.1 Develop a plan to deliver the key outcomes of 
the North Wales Safer Communities Board (NWSCB) 
Community Safety Plan. 

Sian Jones - Public Protection 
Manager - Community

Complet
ed

01-Apr-2016 31-Mar-2017 100.00%

ACTION PROGRESS COMMENTS:
This action is complete. The North Wales Safer Communities Board Plan for 2016/17 has been approved. The plans of the Public Services Board (PSB) are consistent with and support 
the regional plan.

Last Updated: 30-Nov-2016

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE
% 

PROGRESS 
RAG

OUTCOME 
RAG

5.1.1.2 Contribute to the delivery of the North Wales 
Community Safety Plan priorities

Sian Jones - Public Protection 
Manager - Community

Complet
ed

01-Apr-2016 31-Mar-2017 100.00%

ACTION PROGRESS COMMENTS:
This action is on-going. The regional priorities have been embedded within the local 'People are Safe' delivery plan for 2016/17 under the guidance of the Public Services Board.

Last Updated: 29-Nov-2016

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE
% 

PROGRESS 
RAG

OUTCOME 
RAG

5.1.1.3 Reduce fear of crime by making use of the latest 
technologies including closed circuit television (CCTV)

Doug Dowling - CCTV and 
Campus Manager

In 
Progress

01-Apr-2016 31-Mar-2017 25.00%

ACTION PROGRESS COMMENTS:
Feasibility study completed and consultants report received. Executive Summary issued to Chief Executive and Cabinet for consideration. Consultation with Town & Community 
Councils and other Stakeholders has been postponed and is to be completed by the end of the 2016/17 financial year. Relocation of the CCTV control room has been postponed. 
Progress to Stage Two of the consultants brief includes preparation of detailed technical specifications, proposals, drawings and tender documentation for the upgrade of the CCTV 
control room equipment from analogue to state of the art digital technology and the procurement of re-deployable cameras (where possible) to complement the static CCTV camera 
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scheme if agreed. Revised Service Level Agreements with Town & Community Councils are overdue. 

Last Updated: 29-Nov-2016

Performance Indicators

KPI Title
Pre. Year 

Period 
Actual

Period 
Actual

Period 
Target Perf. RAG

Perf. 
Indicator 

Trend
YTD Actual YTD Target Outcome RAG

IP5.1.1.2M01 The percentage of high risk 
repeat victims of domestic abuse referred 
to the Flintshire MARAC

38.2 17 28 38.1 56

Lead Officer: Sian Jones - Public Protection Manager - Community
Reporting Officer: Jackie Goundrey - Domestic Abuse Co-ordinator
Aspirational Target: 
Progress Comment: The aim of the Multi Agency Risk Assessment Conference (MARAC)  is to reduce repeat victimisation to those individuals at serious risk of harm.  Cases are 
discussed once unless there is a further incident, which would then require the case to be brought back to MARAC for further review.

The period actual indicates the percentage of repeat cases brought back to MARAC.  The national baseline is 28%.  Flintshire have seen a reduction in the number of cases being 
brought back to MARAC for review. 

Last Updated: 30-Nov-2016

KPI Title
Pre. Year 

Period 
Actual

Period 
Actual

Period 
Target Perf. RAG

Perf. 
Indicator 

Trend
YTD Actual YTD Target Outcome RAG

IP5.1.1.2M02 Achieving a waiting time of 
less than 20 days from referral to treatment 
(KPI 2)

144.37 84.21 80 168.5 160
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Lead Officer: Sian Jones - Public Protection Manager - Community
Reporting Officer: -
Aspirational Target: 
Progress Comment: 84.21% of referrals have achieved the waiting time of less than 20 days showing an improvement against our local target of 80%, and above the level expected by 
Welsh Government.

Last Updated: 28-Nov-2016

KPI Title
Pre. Year 

Period 
Actual

Period 
Actual

Period 
Target Perf. RAG

Perf. 
Indicator 

Trend
YTD Actual YTD Target Outcome RAG

IP5.1.1.2M03 Achieving the Welsh 
Government target for the percentage of 
completed substance misuse treatments 
(80%)

71.07 86.1 80 86.1 80

Lead Officer: Sian Jones - Public Protection Manager - Community
Reporting Officer: -
Aspirational Target: 80.00
Progress Comment: 86.1% of Substance Misuse Treatments was achieved during Quarter 2. This is above the local target of 80%, and above the level expected by the Welsh 
Government.

Last Updated: 11-Nov-2016

RISKS
Strategic Risk

RISK
TITLE LEAD OFFICER SUPPORTING OFFICERS INITIAL RISK

 RATING
CURRENT RISK

 RATING
TREND 
ARROW

RISK
STATUS

Lack of sustainable funding to deliver nationally 
determined community safety priorities.

Sian Jones - Public 
Protection Manager - 

Community

Open
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Potential Effect:  Unable to deliver services
Management Controls:  Develop suitable exit strategies
Progress Comment:  No issues to report. Funding levels for external grants in 2016/17 have all been confirmed.

Last Updated: 29-Nov-2016

RISK
TITLE LEAD OFFICER SUPPORTING OFFICERS INITIAL RISK

 RATING
CURRENT RISK

 RATING
TREND 
ARROW

RISK
STATUS

Retention of experienced and skilled staff due to the 
short term grant funding regime.

Sian Jones - Public 
Protection Manager - 

Community

Open

Potential Effect:  Staff shortages may impact on service delivery.
Management Controls:  Appropriate support has been put in place to enable the officers to undertake their work effectively.
Progress Comment:  We have received confirmation of grant funding until 31st March 2017, however Welsh Government are unable to commit to funding levels beyond that date.

Last Updated: 29-Nov-2016
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 CORPORATE RESOURCES OVERVIEW AND SCRUTINY

Date of Meeting Thursday 8 December 2016

Report Subject Revenue Budget Monitoring (Month 7)

Cabinet Member Leader of the Cabinet and Cabinet Member for Finance

Report Author Corporate Finance Manager

Type of Report Operational

EXECUTIVE SUMMARY

The purpose of this report is to provide Members with the Revenue Budget 
Monitoring 2016/17 (Month 7).

RECOMMENDATIONS

1 That the committee considers and comments on the Revenue Budget 
Monitoring 2016/17 (Month 7) report. Any specific matters for attention will 
be noted and reported verbally to the Cabinet when it considers the report.

REPORT DETAILS

1.00 EXPLAINING THE REVENUE MONITORING POSITION 2016/17 
(MONTH 7)

1.01 The Revenue Budget Monitoring 2016/17 (Month 7) report will be 
presented to Cabinet on Tuesday 13 December 2016. A copy of the report 
is attached as Appendix A to this report.

2.00 RESOURCE IMPLICATIONS 

2.01 As set out in Appendix; Revenue Budget Monitoring 2016/17 (Month 7).
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3.00 CONSULTATIONS REQUIRED / CARRIED OUT

3.01 None required.

4.00 RISK MANAGEMENT

4.01 As set out in Appendix A; Revenue Budget Monitoring 2016/17 (Month 7).

5.00 APPENDICES

5.01 Appendix A; Revenue Budget Monitoring 2016/17 (Month 7).

6.00 LIST OF ACCESSIBLE BACKGROUND DOCUMENTS

6.01 None required.

Contact Officer: Sara Dulson. Finance Manager
Telephone: 01352 702287
E-mail: sara.dulson@flintshire.gov.uk

7.00 GLOSSARY OF TERMS

7.01 (1) Revenue: a term used to describe the day to day costs of running 
Council services and income deriving from those services.  It also includes 
charges for the repayment of debt, including interest, and may include 
direct financing of capital expenditure.

(2) Budget: a statement expressing the Council’s policies and service 
levels in financial terms for a particular financial year.  In its broadest 
sense it includes both the revenue budget and capital programme and any 
authorised amendments to them.
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CORPORATE RESOURCES OVERVIEW & SCRUTINY COMMITTEE

Date of Meeting Thursday 8 December, 2016

Report Subject Forward Work Programme

Cabinet Member Not applicable

Report Author Democratic Services Manager

Type of Report Operational

EXECUTIVE SUMMARY

Overview & Scrutiny presents a unique opportunity for Members to determine the 
Forward Work programme of the Committee of which they are Members.  By 
reviewing and prioritising the Forward Work Programme Members are able to 
ensure it is Member-led and includes the right issues.  A copy of the Forward Work 
Programme is attached at Appendix 1 for Members’ consideration which has been 
updated following the last meeting.

The Committee is asked to consider, and amend where necessary, the Forward 
Work Programme for the Corporate Resources Overview & Scrutiny Committee.

RECOMMENDATION

1 That the Committee considers the draft Forward Work Programme and 
approve/amend as necessary.

2 That the Member Engagement Manager, in consultation with the Chair of 
the Committee be authorised to vary the Forward Work Programme 
between meetings, as the need arises. 
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REPORT DETAILS

1.00 EXPLAINING THE FORWARD WORK PROGRAMME

1.01 Items feed into a Committee’s Forward Work Programme from a number 
of sources.  Members can suggest topics for review by Overview & 
Scrutiny Committees, members of the public can suggest topics, items can 
be referred by the Cabinet for consultation purposes, or by County Council 
or Chief Officers.  Other possible items are identified from the Cabinet 
Work Programme and the Improvement Plan.

1.02 In identifying topics for future consideration, it is useful for a ‘test of 
significance’ to be applied.  This can be achieved by asking a range of 
questions as follows:

1. Will the review contribute to the Council’s priorities and/or objectives?
2. Is it an area of major change or risk?
3. Are there issues of concern in performance?
4. Is there new Government guidance of legislation?
5. Is it prompted by the work carried out by Regulators/Internal Audit?

2.00 RESOURCE IMPLICATIONS 

2.01 None as a result of this report.

3.00 CONSULTATIONS REQUIRED / CARRIED OUT

3.01 Publication of this report constitutes consultation.

4.00 RISK MANAGEMENT

4.01 None as a result of this report.

5.00 APPENDICES

5.01 Appendix 1 – Draft Forward Work Programme

6.00 LIST OF ACCESSIBLE BACKGROUND DOCUMENTS

6.01 None.

Contact Officer: Robert Robins
Democratic Services Manager

Telephone: 01352 702320
E-mail: robert.robins@flintshire.gov.uk
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7.00 GLOSSARY OF TERMS

7.01 Improvement Plan: the document which sets out the annual priorities of 
the Council. It is a requirement of the Local Government (Wales) Measure 
2009 to set Improvement Objectives and publish an Improvement Plan.
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Corporate Resources Overview & Scrutiny Committee Forward Work Programme 2016/17

Page 1 of 2

DATE O&S Focus REPORT FROM 

Thursday, 12th 
January 2017
10.00

Revenue Budget monitoring 2016/17 

People Strategy

Workforce Q2 Report  

Corporate Safeguarding

Forward work Programme

Monitoring

Assurance and comment

Assurance and comment

Assurance and comment

Approval and development

Sara Dulson

Sharon Carney

Andrew Adams

Fiona Mocko

Robert Robins

Friday 20th 
January 2017
10.00 budget 
Meeting

At the Annual Meeting, when the schedule of 
meetings for 2016/17 was approved, we had 
identified the specific slots for budget meetings for all 
committees in both December and January. A 
decision will be made at a later stage as to which are 
to be used.

Friday, 27th 
January 2017
10.00

At the Annual Meeting, when the schedule of 
meetings for 2016/17 was approved, we had 
identified the specific slots for budget meetings for all 
committees in both December and January. A 
decision will be made at a later stage as to which are 
to be used.
This is a budget process ‘mop up’ meeting and 
capital programme (All Members will be invited to 
this meeting)

Thursday, 9th 
February 2017
10.00

Revenue Budget monitoring 2016/17 

Welsh Language Policy

Forward work Programme

Monitoring

Assurance and comment

Approval and development

Sara Dulson

Fiona Mocko

Robert Robins
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Corporate Resources Overview & Scrutiny Committee Forward Work Programme 2016/17

Page 2 of 2

Thursday, 
9th March 2017
10.00

Quarter 3 Improvement plan Monitoring 

Revenue Budget monitoring 2016/17 

Forward work Programme

Comment and assurance

Monitoring

Approval and development

Robert Robins

Sara Dulson

Robert Robins
Thursday 
6th April 2017 
10.00 

Thursday
15th June 2017
10.00

Thursday
15th July 2017
10.00


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